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POLICY FOR TRAINING AND CAPACITY BUILDING OF STAFF™" <™

1. Introduction:

Need for Staff Training Loyola Degree College (YSRR) is committed to providing holistic,
value-based, and quality higher education, especially to students coming from rural and semi-
m backgrounds. While the college is blessed with adequate infrastructure such as well-
equipped computer laboratories, library resources, sports and games facilities, and a skill
development centre, the true strength of the institution lies in its academic and non-academic
staff. In the- rapidly changing landscape of higher education—marked by NEP 2020, digital
transformation, outcome-based education, accreditation requirements, employability demands,

and global comgctitiveness—continuous training and professional development of staff has
become a necessity rather than an option.

Training enables staff members to:

» Update themselves with emerging knowledge and pedagogical practices

» Respond effectively to student diversity and rural challenges

« Contribute meaningfully to institutional quality assurance and governance

« Align personal growth with institutional vision and mission Hence, Loyola Degree College
envisages a structured, continuous, and inclusive training policy for all its staff.

2. Vision of Staff Training:

To develop a committed, competent, and future-ready staff who perceive the institution as their
own, continuously update their knowledge and skills, and actively contribute to academic
excellence, institutional growth, and social transformation.

3. Mission of Staff Training:

« To foster a culture of lifelong learning and professional excellence among staff

« To equip staff with innovative pedagogical, technological, and administrative skills

« To nurture leadership, ownership, and accountability in institutional responsibilities

« To align staff competencies with NAAC, IQAC, NEP 2020, and Jesuit educational values

» To empower staff to address the academic, emotional, and employability needs of rural
students

4. Scope and Coverage this policy applies to:

« Teaching staff from all departments:

« Arts and Languages (Telugu, Sanskrit, English, Social Sciences)

« Sciences (Life Sciences, Physical Sciences)

« Computer Sciences * Commerce and Management (B.Com, BBA)
« Non-teaching and administrative staff

« Academic coordinators and cell/function heads

5. Key Areas of Training:
A. Academic and Pedagogical Training Staff shall undergo regular training in:
« Outcome-Based Education (OBE)
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. }\IEP 2(t)i20 implementation strategies

* Innovative teaching-learning method

. Blenfled and digital pedagogy i

* Curriculum design and syllabus enrichment

. I;:Issessment reforms and rubrics

* Mentoring and student support i i i

ieretl il arecs a1 ruralpstc; d;yt:fems Special emphasis shall be given to teaching first-

B. Research, Innovation, and C ini
, 5 onsultancy T :
. Res.earch methodology and ethics R
. Pro_u?ct Qropqsal writing (UGC, DBT, DST, ICMR, ICSSR)
. iubhcatlons in peer-reviewed journals
« Patents, IPR, and innovation ecosystems * Interdiscipli i
. : . plinary and applied research
Consultancy and industry-academia collaboration 7P =

ge. tlf:;lg;zll lz:lnd Technological Competency Given the availability of infrastructure, staff shall
« LMS platforms and e-content creation

« Al tools, data analytics, and digital assessment Virtual labs and simulation tools

« Academic software (SPSS, R, Python, etc.)

« Cyber security and digital ethics

D. Institutional Quality and Accreditation Training Special training programmes shall be
organized for coordinators and staff involved in:

« IQAC operations

« NAAC documentation and quality benchmarks
*« AQAR, SSR preparation

« [nstitutional data management

« Best practices and institutional distinctiveness

E. Leadership, Governance, and Administrative Training Staff holding or aspiring to hold
responsibilities shall be trained in:

« Academic leadership and decision-making

« [nstitutional governance and compliance

« Financial literacy and resource optimization

« Policy formulation and implementation
« Conflict management and grievance redressal

zed and trained to handle

F. Student-Centric and Support Services Training Staff shall be sensiti

roles in:

« NSS, NCC, Women Cell

+ Equal Opportunity Cell

« Life Skills and Value Education
« Clubs and Associations

« Grievance Redressal and Mentoring
« Placement, Career Guidance, and Skill Development

G. Values, Ethics, and Jesuit Identity Training shall also focus on:

« Jesuit educational philosophy .
« Ethics in education and administration



* Social responsibility and inclusivity
. Genfier sensitivity and student well-being
* Environmental consciousness and sustainability

-Focused Training Pro es (Envisaged):

To prepare Loyola Degree College for the future, the following training initiatives are
envisaged:

* Training in emerging disciplines and multidisciplinary education

* Industry-relevant certifications and collaborations

* Global exposure through MOOCsS and international partnerships

* Leadership succession and institutional continuity programmes

* Training for rural transformation and community engagement

* Capacity building for autonomy and academic expansion

1. Institutional Ownership and Responsibility The staff of Loyola Degree College are
encouraged to:

* Visualize the institution as their own

* Take proactive responsibility beyond routine duties

* Contribute ideas for academic innovation and institutional growth

* Align personal aspirations with the long-term vision of the college

* Serve as role models for students and society Training programmes shall therefore nurture a
sense of ownership, belongingness, and mission-oriented service.

8. Implementation and Review:

* The policy shall be implemented through IQAC and the Principal’s Office
 Annual training plans shall be prepared department-wise

« Participation in training programmes shall be documented and reviewed

» Feedback and impact analysis shall guide future training initiatives

« The policy shall be reviewed periodically to align with emerging needs

9. Conclusion: . '

Through this Training Policy, Loyola Degree College (YSRR) reaff‘lrms its commitment to
empowering its staff as the primary agents of transformatiop. l?y investing in continuous
training, the institution seeks to ensure academic excellence, institutional sustainability, and

meaningful service to rural youth and society at large.
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